
 

 

COMMITTEE ON COMMUNITY IMPROVEMENT 

 

 

March 01, 2021 5:00 p.m. 

 
 
Chairman Cavanaugh called the meeting to order. 
 
 
Matthew Normand, City Clerk, stated due to the COVID-19/Coronavirus crisis 

and in accordance with Governor Sununu's Emergency Order #12 pursuant to 

Executive Order 2020-04, this Committee is authorized to meet electronically. 

 
 
The Clerk called the roll. 
 

Present: Aldermen Cavanaugh, O’Neil, Sapienza, Porter 
 
Absent: Alderman Roy 
 
Messrs.: K. Clarke, T. Fleming 
 

4. Communication from Alderman Terrio regarding the installation of a 
traffic light at the intersection of Cilley Road and Jewett Street. 

 

Alderman O'Neil moved to refer this item to the FY22 budget process.  Alderman 

Sapienza duly seconded the motion. 

 

Alderman Sapienza stated I would like to hear from the Traffic Department about 

the need for that light.  I go through that intersection quite a bit and I have some 

concerns about putting a light there. 

 

Kristen Clarke, Traffic Engineer, stated we did conduct a traffic signal warrant 

analysis for this intersection in February 2018.  We did traffic counts, collected 

accident history and looked at pedestrian volumes going to the school.  We found 
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that it did meet two of the nine signal warrant criteria.  One of them was for four 

hour volume and that was met from 7 AM until 8 AM during school drop-off 

times and from 2-6 PM.  School pick up through the rush hour met that warrant 

criteria.  The other warrant that it met was the crash history warrant which requires 

five or more crashes in a 12 month period that could be improved with the 

addition of a traffic light.  We did a thorough investigation of all the accident 

reports.  A lot of people were saying that they just didn’t know whose turn it was 

and not that they didn’t see the sign or know that the sign was there.  We did 

recommend some interim improvements such as some signage and striping 

improvements like writing “Stop” on the ground but it hasn’t helped reduced the 

crash likelihood at all.  Given that people are saying they just didn’t know whose 

turn it was, there is no degree of signage that can help us much further.  So a 

traffic signal is warranted at that location and we have included on the DPW CIP 

request for the last two years.  It is still on there this year and we intend to keep it 

there until it gets funded. 

 

Alderman Porter stated my concern would be does a traffic light reduce the 

number of crashes because just west of that down on Cilley and South Beech there 

is a traffic light and some of those crashes have been horrific including rollovers.  

I am just wondering if a traffic light at this intersection will help reduce the 

number of crashes.  Is there any way to determine that? 

 

Ms. Clarke answered in general we look at the type of crashes and a lot of them 

were left turns into someone going straight or there were a lot of right angle 

crashes which means that someone from eastbound and northbound went at the 

same time.  So those types of crashes are susceptible to improvement by a traffic 

signal.  To know for certain that it would happen, I can’t say.  Part of the problem 

at Cilley and Beech is the close proximity of those signals down on South Willow 

as well.  People claim they saw the green but it was at the light ahead of them. 
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That is part of the problem there.  We have put louvers to try to make it so the 

lights at South Willow you can’t see as well until you get closer to the intersection 

but that seemed to be the cause for most of the crashes there. 

 

Alderman Porter what is the cost to install these.  I am curious. 

 

Ms. Clarke replied it is $150,000 to $200,000 depending on whether there is a 

need to interconnect it with the signals at Taylor and Porter because they are 

relatively close together.  If we want to try to time it so we can keep green 

progression on Cilley Road we would do a closer analysis to determine the need 

for that.  The $200,000 would include that additional technology. 

 

Chairman Cavanaugh called for a vote.  The motion carried on a unanimous roll 

call vote. 

 

5. Summary of abatement requests submitted by Fred McNeill,  
Chief Engineer. 

 

Alderman Porter moved to approve.  Alderman Sapienza duly seconded the 

motion.  Chairman Cavanaugh called for a vote.  Aldermen Cavanaugh, Sapienza 

and Porter voted yea.  Alderman O’Neil voted nay.  The motion carried.  

 
6. Amending resolution and budget authorizations providing for the 

transfer and expenditure of funds in the amount of $14,373.86 from  
CIP 710018 Annual ROW Road Reconstruction to CIP 710021 Annual 
ROW Roadway Rehabilitation. 

 

Alderman O'Neil moved to approve.  Alderman Sapienza duly seconded the 

motion.   Chairman Cavanaugh called for a vote.  The motion carried on a 

unanimous roll call vote. 
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7. Amending resolution and budget authorizations providing for the 

transfer and expenditure of funds in the amount of $247,221.84 from 
CIP 711518 FY18 Residential 50/50 Sidewalk Program and 
712820 50/50 Residential Curbing/Sidewalk to CIP 712121 50/50 
Residential Curbing/Sidewalk Program. 

 

Alderman O'Neil moved to approve.  Alderman Sapienza duly seconded the 

motion.  Chairman Cavanaugh called for a vote.  The motion carried on a 

unanimous roll call vote. 

 
8. Amending resolution and budget authorizations providing for the 

transfer and expenditure of funds in the amount of $21,806.72 from  
CIP 711618 FY18 Roadway Improvements to 712421 FY21 Roadway 
Improvements. 

 

Alderman Sapienza moved to approve.  Alderman Porter duly seconded the 

motion.  Chairman Cavanaugh called for a vote.  The motion carried on a 

unanimous roll call vote. 

 
9. Amending resolution and budget authorizations providing for the 

transfer and expenditure of funds in the amount of $30,799 from  
CIP 811621 CARES Act Support Fund-Public Service/Capital 
Improvements and 812321 CARES Act Support Fund-CDBG-CV3 to 
CIP 811521 Small Business Assistance Program. 

 

Alderman Sapienza moved to approve.  Alderman O'Neil duly seconded the 

motion.  Chairman Cavanaugh called for a vote.  The motion carried on a 

unanimous roll call vote. 

 
10. Communication from Jean Fortier, Director of Information Services, 

requesting a line item transfer of $29,063 from Other to Salary for  
CIP 810117 Police Records Management System Replacement. 
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Alderman O'Neil moved to approve.  Alderman Porter duly seconded the motion.  

Chairman Cavanaugh called for a vote.  The motion carried on a unanimous roll 

call vote. 

 
11. Communication from Kristen Clarke, Traffic Engineer, requesting 

approval to apply for NH DOT Transportation Improvement Program 
Funding (TAP4) for Canal Street Improvements. 

 

Alderman O'Neil moved to approve.  Alderman Porter duly seconded the motion. 

 

Alderman O'Neil stated what is proposed is pretty interesting.  I get traffic calming 

out of it but why add the additional parking?  What is the thought there? 

 

Ms. Clarke answered in general we were thinking that reducing it to one lane in 

each direction would help slow down traffic. We did some initial speed studies to 

try to get some speed and volume on Canal Street.  We are averaging 34-36 mph 

and the 85th percentile is over 40 mph in both directions.  In order to help slow 

down traffic…if we were to get this grant we can’t have predetermined design 

going into it because of the NEPA guidelines. We would have to start with an 

alternatives analysis but the concept that we showed in order to budget how much 

we think it would cost showed a mixed use bike and pedestrian path on the west 

side of Canal and parking on the east side.  There are always complaints about the 

lack of parking in the millyard and difficulty finding parking downtown so we 

though that might gap the bridge in being able to provide extra parking that is 

walkable to downtown and the millyard. 

 

Alderman O'Neil stated my observation, because I use it quite a bit if I am 

downtown, is what about volume northbound.  We are not just talking the peaks 

because there can be volume with people in the right lane to get to the Amoskeag 
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Bridge from many blocks and the left lane to go north up on Canal to River Road.  

What is the thought about the volume if you drop it down to one lane? 

 

Ms. Clarke responded because it is the right lane that we would be getting rid of in 

general, all the left turn pockets would still be at all of the intersections and where 

we have heavier volumes in the right lane, we would pull back parking and have a 

short right turn as well and be able to accommodate everything.  We have taken a 

look at volumes out there and don’t have significant concern.  They are a little 

higher in the PM peak hour. We have taken a look at how Covid has impacted the 

volumes on Canal Street and they are almost back to pre-Covid volumes but 

spread out a little more throughout the day.  The AM peak hasn’t recovered quite 

as fast.  In general, it would definitely be studied in more detail if we were to win 

the grant but we haven’t seen any red flags to make us think that it can’t work. 

 

Chairman Cavanaugh called for a vote.  The motion carried on a unanimous roll 

call vote. 

 
12. Communication from Mayor Joyce Craig requesting authorization for 

the Planning & Community Development Department to apply for an 
Economic Adjustment Assistance Program grant from the Economic 
Development Administration in partnership with DEKA and ARMI.  

 

City Clerk Normand stated there was a request to push this forward to the next 

CIP meeting.  There is no need for any action. 

 

13. Communication from Leon LaFreniere, Planning & Community 
Development Director, requesting a project extension for CIP 610919 
Homeless Prevention/Rapid Rehousing to 6/30/2021. 

 

Alderman O'Neil moved to approve.  Alderman Porter duly seconded the motion. 
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Alderman Porter asked can somebody explain why the extension is necessary.  

What is the hold up? 

 

Todd Fleming, CIP, stated that was old money that we needed to spend and it went 

to The Way Home at the last meeting.  The project was expired so we are now 

extending it so the money can be spent.  We already received an invoice for it. 

 

Chairman Cavanaugh called for a vote.  The motion carried on a unanimous roll 

call vote. 

 
14. Communication from the property owner of 1015 Elm Street 

requesting subordination of a City lien in the amount of $438,000. 
 

Alderman O'Neil moved to approve.  Alderman Cavanaugh duly seconded the 

motion.   

 

Alderman Porter asked do we know if they are pulling out more money than what 

was owed on their original loan. 

 

City Clerk Normand stated I believe somebody representing the property owner is 

on the call, Mr. van Zanten. 

 

Mr. van Zanten stated no there is no money being pulled out as part of this loan 

and in fact money is going to have to be paid to the bank in order to have the loan 

processed. 

 

Alderman Porter asked so we will slide back into second position once it is 

refinanced. 

 

Mr. van Zanten replied correct. 
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Chairman Cavanaugh called for a vote.  The motion carried on a unanimous roll 

call vote. 

 

There being no further business, Alderman Porter moved to adjourn.  Alderman 

O'Neil duly seconded the motion.  Chairman Cavanaugh called for a vote.  The 

motion carried on a unanimous roll call vote. 

 

A True Record.  Attest. 

 

 

          Clerk of Committee 
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Revision: #2

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $2,914,373.86

Revisions:

$101,681.60

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - $1,681.60 transferred from CIP #714517 increasing budget from $3,000,000 to $3,001,681.60

Revision #2 - $14,373.86 transferred from CIP #710018 increasing budget from $3,001,681.60 to $3,016,055.46 BOND

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $3,016,055.46

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,016,055.46

3/16/2021Amending Resolution:

Grant Executed:

Title: Annual ROW Roadway Rehab

CIP#: 710021 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Public Works-Highway

Project Description: Annual program to preserve, resurface and/or reconstruct streets. This is the continuation of a
program to maintain paved streets in good condition and upgrade the City's deteriorating
infrastructure. Work will include engineering consultations to maintain and update the current asset
database of roadway conditions.

5/19/2020

6/30/2040

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,914,373.86

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$101,681.60

Comments:

Completed:

Federal Grant: No

6/30/2040

Project Initiation

Project Completion

BOND MTF

$3,016,055.46
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $2,985,626.14

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Transfer $14,373.86 BOND to CIP #710021 (from $3,000,000 to $2,985,626.14 BOND)

Planning Department/Startup Form - 06/23/17

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $2,985,626.14

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,985,626.14

3/16/2021Amending Resolution:

Grant Executed:

Title: Annual ROW Road Reconstruction

CIP#: 710018 Project Year: 2018 CIP Resolution: 6/13/2017

Administering Department Public Works-Highway

Project Description: To reconstruct and resurface City streets for enhanced traffic flow and safety that may include sidewalk 
renovation, curbing, drainage improvements, and other upgrades.

3/21/2017

3/21/2037

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,985,626.14

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments

Completed:

Federal Grant: No

3/21/2037

Project Initiation

Project Completion

BOND

$2,985,626.14
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2018 & 2021 Community Improvement Program, authorizing, appropriat-
ing, and transferring funds in the amount of Fourteen Thousand Three Hundred Seventy Three 
Dollars and Eighty Six Cents ($14,373.86) for the FY 2021 CIP 710021 Annual ROW Road-
way Rehab.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the FY 2018 & 2021 CIP as 
contained in the FY 2018 & 2021 CIP budget; and 
 
 
WHEREAS, the 2018 & 2021 CIP contains all sources of funds to be used in the execution of 
projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works - Highway administered projects; 
 
 
NOW, THEREFORE, be it resolved that the FY 2018 & 2021 CIP be amended as follows: 
 
 
By decreasing: 
 
FY 2018 CIP 710018 Annual ROW Road Reconstruction - $14,373.86 BOND 
 
By increasing: 
 
FY 2021 CIP 710021 Annual ROW Roadway Rehab - $14.373.86 BOND 
 
 
Resolved, that this Resolution shall take effect upon its passage  
 

6.4



7.1



Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $273,956.41

Revisions:

$100,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increase OTHER budget by $173,956.41 (transfer $73,956.41 from CIP #711518 and $100,000 from CIP #712820),

and increase BOND budget by $73,265.42 (transfer from CIP #712820)

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$73,265.43

$73,265.43 $447,221.84

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$447,221.84

3/16/2021Amending Resolution:

Grant Executed:

Title: 50/50 Residential Curb/Sidewalk

CIP#: 712121 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Public Works-Highway

Project Description: Construct curb and sidewalks at miscellaneous residential locations throughout the City with
individual residents each contributing 50% of the cost.

7/01/2020

6/30/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$273,956.41

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$100,000.00

Comments OTHER Funds are from resident share.  MTF - Manchester Transportation Fund

Completed:

Federal Grant: No

6/30/2021

Project Initiation

Project Completion

OTHER MTF BOND

$447,221.84
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $26,734.57

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Transfer $73,265.43 BOND and $100,000 OTHER to CIP #712121 (from $100,000 to $26,734.57 BOND and

$100,000 to $0 OTHER)

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $26,734.57

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$26,734.57

3/16/2021Amending Resolution:

Grant Executed:

Title: 50/50 Residential Curb/Sidewalk

CIP#: 712820 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department Public Works-Highway

Project Description: Construct curb and sidewalks at miscellaneous residential locations throughout the City with individual 
residents each contributing 50% of the cost.

7/1/2019

6/30/2029

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$26,734.57

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Other funds to come from property owner contributions.

Completed:

Federal Grant: No

6/30/2029

Project Initiation

Project Completion

BOND OTHER

$26,734.57
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Revision: #2

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $150,000.00

Revisions:

$76,043.59

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increases budget by $150,000 to allow for Resident's Match contributions.

#2 - Transfer $73,956.41 OTHER to CIP #712121 (From $150,000 to $76,043.59)

Planning Department/Startup Form - 06/23/17

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $226,043.59

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$226,043.59

3/16/2021Amending Resolution:

Grant Executed:

Title: FY18 Residential 50/50 Sidewalk Program

CIP#: 711518 Project Year: 2018 CIP Resolution: 6/13/2017

Administering Department Public Works

Project Description: Sidewalk and curbing construction with costs shared between the City and residential property owners

9/5/2017

6/30/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$150,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$76,043.59

Comments State funds from SB38 State Block Grant. Other funds from Resident's match.

Completed:

Federal Grant: No

6/30/2021

Project Initiation

Project Completion

State Other

$226,043.59
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In the year Two Thousand and  Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2018, 2020 and 2021 Community Improvement Programs, transferring, au-
thorizing and appropriating funds in the amount of Two Hundred Forty Seven Thousand Two 
Hundred Twenty One Dollars and Eighty Four Cents ($247,221.84) for the FY2021 CIP 
712121 50/50 Residential Curb/Sidewalk Program.”  

 

WHEREAS, the Board of Mayor and Aldermen has approved the FY 2018, 2020 and 2021 
CIP’s as contained in the FY 2018, 2020 and 2021 CIP budget’s; and 
 
WHEREAS, the FY 2018, 2020 and 2021 CIP’s contains all sources of funds to be used in the 
execution of projects; and 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works administered projects;  
 
NOW, THEREFORE, be it resolved that the FY 2018, 2020 and 2021 CIP’s be amended as fol-
lows: 
 
 
By decreasing: 
FY2018 CIP 711518 FY18 Residential 50/50 Sidewalk Program- $73,956.41 OTHER 
 
 
By decreasing: 
FY2020 CIP 712820 50/50 Residential Curb/Sidewalk - $73,265.43 BOND and $100,000 
OTHER 
 
 
By increasing: 
FY2021 CIP 712121 50/50 Residential Curb/Sidewalk - $247,221.84  
($73,265.43 BOND & $173,956.41 OTHER) 
 
 
 
 
 
 
 
Resolved, that this Resolution shall take effect upon its passage.  
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $600,000.00

Revisions:

$21,806.72

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increase budget $21,806.72 (from $0 to $21,806.72) with funds transferred from CIP #711618.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $621,806.72

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$621,806.72

3/16/2021Amending Resolution:

Grant Executed:

Title: FY21 Roadway Improvement

CIP#: 712421 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Public Works-Highway

Project Description: Reconstruct, repair, and resurface public streets that have degraded surface conditions. Work to
include pavement, gravel base, drainage, or other repair necessary to improve surface conditions
using Degradation Fees deposited into the Roadway Trust Fund.

7/1/2020

6/30/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$600,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$21,806.72

Comments RTF - Roadway Trust Fund

Completed:

Federal Grant: No

6/30/2021

Project Initiation

Project Completion

RTF OTHER

$621,806.72
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Revision: #2

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $999,766.51

Revisions:

$478,426.77

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increases budget by $500,233.49 Other

#2 - Decrease budget by $21,806.72 and transfer to CIP #712421 (from $500,233.49 to $478,426.77 OTHER)

Planning Department/Startup Form - 06/23/17

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $1,478,193.28

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,478,193.28

3/16/2021Amending Resolution:

Grant Executed:

Title: FY18 Roadway Improvement

CIP#: 711618 Project Year: 2018 CIP Resolution: 6/13/2017

Administering Department Public Works

Project Description: Reconstruct, repair, amd resurface public streets that have degraded surface conditions.  Work to include 
pavement, gravel base, drainage, or other repair necessary ti improve surface conditions.

9/5/2017

6/30/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$999,766.51

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$478,426.77

Comments Other funds ($999,766.51) transferred from Roadway Improvement Reserve Account.  Other funds ($500,233.49) 
transferred from CIP Project #710012.

Completed:

Federal Grant: No

6/30/2021

Project Initiation

Project Completion

Other Other

$1,478,193.28
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In the year Two Thousand and  Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2018 and 2021 Community Improvement Programs, transferring, authoriz-
ing and appropriating funds in the amount of Twenty One Thousand Eight Hundred Six Dollars 
and Seventy Two Cents ($21,806.72) for the FY2021 CIP 712421 FY21 Roadway Improve-
ment.”  

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2018 and 2021 CIP’s as 
contained in the 2018 and 2021 CIP budget’s; and 
 
 
WHEREAS, the 2018 and 2021 CIP’s contains all sources of funds to be used in the execu-
tion of projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works administered projects;  
 
 
NOW, THEREFORE, be it resolved that the 2018 and 2021 CIP’s be amended as follows: 
 
 
By decreasing: 
FY2018 CIP 711618 FY18 Roadway Improvement  - $21,806.72 OTHER 
 
 
By increasing: 
FY2021 CIP 712421 FY21 Roadway Improvement - $21,806.72 OTHER  
 
 
 
 
 
 
 
 
Resolved, that this Resolution shall take effect upon its passage.  
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $262,705.00

Revisions:

$18,094.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - $12,705 CDBG-CV transferred from CIP 811621 increasing  CDBG-CV budget from $250,00 to $262,705,

$18,094 CDBG-CV3 transferred from CIP 812321 increasing CDBG-CV3 budget from $0 to $18,094.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $280,799.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$280,799.00

3/16/2021Amending Resolution:

Grant Executed: Yes

Title: CARES Act Support Fund - Small Business Assistance Program

CIP#: 811521 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Planning & Community Development

Project Description: Assistance will be provided to small businesses (15 or fewer full-time equivalent employees)that have had 
significant disruption due to the negative impacts associated with the Coronavirus. Subsidies in the form of 
grants will range from $3,000 to $5,000 determined by need and only be distributed to businesses that are: 
owned by low or moderate income individuals or employ individuals that are low or moderate income.

7/7/2020

9/30/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$262,705.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$18,094.00

Comments Authorization of CDBG-CV funds is contingent upon HUD grant execution.

Completed: Yes

Federal Grant: Yes

9/30/2022

Program Initiation

Program Completion

CDBG-CV

$280,799.00
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Revision: #3-Close

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $0.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - Decreases CDBG-CV budget $145,782 from $146,487 to $705 and transfers funds to the following:

CIP #212321 - $12,410, CIP #212421 - $50,000, CIP #212521 - $27,000, CIP #212621 - $15,000, CIP #212721 -

$25,000, CIP #212821 - $12,000, CIP #212921 - $4,372. Revision #2-Increase budget $12,000 (from $705 to $12,705)

transferred from CIP#212821

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $0.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

3/16/2021Amending Resolution:

Grant Executed: Yes

Title: CARES Act Support Fund - Public Service/Capital Improvements

CIP#: 811621 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Planning & Community Development

Project Description: Funding to be distributed to non-profits and City Departments for activities which are necessary to prepare, 
prevent or respond to the Coronavirus.  Program activities might include but not be limited to the 
following:operating support for additional costs attributed to the Coronavirus; testing or diagnosis at a fixed or 
mobile location; meal delivery to quarantined individuals; and equipment, supplies or other materials 
necessary to carry-out a public service.

7/7/2020

9/30/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Revision #3  - Decreases CDBG-CV budget from $12,705 to $0 and transfers funds to CIP #811521 resulting in 
project close out.
Authorization of CDBG-CV funds is contingent upon HUD grant execution.

Completed: Yes

Federal Grant: Yes

9/30/2022

Program Initiation

Program Completion

CDBG-CV CDBG-CV3

$0.00
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Revision: #3 - Close

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $0.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - Budget decreased from $516,094 to $58,094 and $458,000 transferred to CIP #611621.

Revision #2 - Budget decreased from $58,094 to $18,094 and $40,000 transferred to CIP #213321.

Revision #3 - Budget decreased from $18,094 to $0 and $18,094 transferred to CIP #811521.  Results in Project

Close Out.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $0.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

3/16/2021Amending Resolution:

Grant Executed: Pending

Title: CARES Act Support Fund - CDBG-CV3 Activities

CIP#: 812321 Project Year: 2020 CIP Resolution: 6/9/2020

Administering Department Planning & Community Development

Project Description: CDBG-CV3 funds must be used to prevent, prepare for, and respond to the Coronavirus.  Activities must 
result in a benefit to individuals/households that are low or moderate income as that term is defined by HUD.

11/17/2020

9/30/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Authorization of CDBG-CV3 funds is contingent upon HUD grant execution.

Completed: Pending

Federal Grant: Yes

9/30/2022

Program Initiation

Program Completion

CDBG-CV3

$0.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 Community Improvement Program, transferring, authorizing and ap-
propriating funds in the amount of Thirty Thousand Seven Hundred Ninety Nine Dollars 
($30,799) for the FY 2021 CIP 811521 Small Business Assistance Program.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By decreasing: 
FY 2021 CIP 811621 - CARES Act Public Service/Capital Improvements - $12,705 
FY 2021 CIP 812321 - CARES Act Support Fund - CDBG-CV3 Activities - $18,094 
 
By increasing: 
FY 2021 CIP 811521 - CARES Act Support Fund - Small business Assistance Program - 
$30,799 
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $1,200,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Line item adjustment.

Planning Department/Startup Form - 03/31/16

$194,063.00

Federal Grants Environmental

Planning

$0.00

$0.00 $1,200,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,005,937.00

3/16/2021Amending Resolution:

Grant Executed:

Title: Police Records Management System Replacement

CIP#: 810117 Project Year: 2017 CIP Resolution: 5/17/2016

Administering Department Information Systems Department

Project Description: Purchase, installation, and implementation of a new Police Department's Records Management System.

7/1/2016

6/30/2026

$194,063.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,005,937.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments

Completed:

Federal Grant:

6/30/2026

BOND

Project Initiation

Project Completion

$1,200,000.00
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475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

CITY OF MANCHESTER 
Department of Public Works 

Commission 
Toni Pappas, Chair 
Patrick Robinson 
James Burkush 
Trixie Vazquez 
Armand Forest 

Kevin A. Sheppard, P.E. 
Public Works Director 

Timothy J. Clougherty 
Deputy Public Works Director 

February 16, 2021 
 
Alderman Kevin Cavanaugh 
C.I.P. Committee of the 
Honorable Board of Mayor and Aldermen 
CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Re:  Request to Apply for NHDOT Transportation Improvement Program (TAP4) Funding 
        Canal Street Complete Streets  
 
Dear Alderman Cavanaugh: 
 
The Manchester Department of Public Works is planning to apply for Transportation Improvement 
Program (TAP) funding for complete streets improvements on Canal Street between the Amoskeag 
Bridge and Granite Street (see attached Project Area Map) 
 
The proposed, “Canal Street Complete Streets” project is proposed on the main thoroughfare between 
the Downtown and the Millyard, and would include construction of a multi-use path on the west side. 
This work would be completed  in conjunction with a road diet from Granite Street to the Amoskeag 
Bridge with the road reduced to a single through lane in each direction (see attached Concept Plan).  The 
lane reduction will help calm traffic and reduce speeds wile accommodating bicycles and pedestrians.  
Work is anticipated to occur within the limits of the existing developed right-of-way without the need 
for additional property acquisition. 
   
The grant will be in the form of an 80% match with the City providing 20%.  The maximum cost of the 
project will be $1,250,000, therefore if the City received the maximum amount (80%), the State’s share 
would be $1,000,000 and the City’s share would be $250,000.  The deadline for the grant application is 
March 19, 2021.   We respectfully request the CIP Committee and the Board of Mayor and Aldermen 
grant approval for the Department of Public Works to apply for this funding. 
 
A representative of the Public Works Department will be present at your next meeting to answer any 
questions that may arise.  In the meantime, if you would like additional information, or if I can be of 
further assistance, please do not hesitate to call.  Thank you for your consideration in this matter.   
 
Very truly yours, 

 
Kristen Clarke, PE, PTOE 
Traffic Engineer  
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City of Manchester, NH

.

MANCHESTER

EXISTING SIDEWALK
TO HOOKSETT/SNHU

MILL GIRL/
MILLYARD

PISCATAQUOG 
RAIL TRAIL

FISHER CAT STADIUM

RIVERWALK CITY HALLSNHU ARENA

CANAL STREET
-ADD BIKE/MULTIE-USE LANE
-IMPROVE ADA ACCESS
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CITY OF MANCHESTER
TAP 4

CANAL STREET
COMPLETE STREETS

SCALE: 1" = 1,500'

GOFFSTOWN

MANCHESTER

BEDFORD
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CITY OF MANCHESTER 
Joyce Craig  

Mayor 
 

 

MEMORANDUM 

 

To:  Board of Mayor and Aldermen 

From:  Mayor Joyce Craig 

Date:  February 25, 2021 

Re: Request to Apply for EDA’s Public Works & Economic Adjustment Assistance programs 

Dear Members of the Honorable Board,  

For many months, my office, along with the Highway Department and the Planning and 

Community Development Department has been working with DEKA, ARMI, Southern New 

Hampshire Planning Commission, and the Regional Economic Development Center (REDC) to 

discuss ways to advance innovation and technology-based industrial development in Manchester. 

One opportunity is ARMI’s work in establishing a new manufacturing industry for tissue 

engineered medical products in Manchester, which, if successful, has the potential to create 

thousands of jobs in our community. To continue this work, ARMI is investing in infrastructure, 

and may be eligible to receive grant funding for their proposed Vertiport. 

With the Vertiport, in a few years it will be possible to fly from Cambridge to Manchester in 15 

minutes. Manchester’s emerging Tissue industry provides the opportunity to launch this 

capability by transporting lifesaving cargoes of human tissue to hospitals in Dartmouth and 

Cambridge. As a result, we hope this may be the first commercial Vertiport in the United States. 

In September 2020, discussions began on a possible submission for the Economic Development 

Administration (EDA)’s Public Works and Economic Adjustment Assistance (EAA) programs, 

in support of ARMI’s Vertiport. However, program applications must be submitted by the 

municipality.  

These programs provide economically distressed communities and regions with comprehensive 

and flexible resources to address a wide variety of economic needs. Projects funded by these 

programs will support work in Opportunity Zones and will support the mission of the City by, 

among other things, leading to the creation and retention of jobs and increased private 

investment, advancing innovation, enhancing the manufacturing capacities of regions, providing 
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workforce development opportunities, and growing ecosystems that attract foreign direct 

investment. 

The EDA program requires an 80/20 match. DEKA has committed to sourcing the required 20% 

match from private industry, meaning that no financial commitment will be placed on the City, 

excluding staff time to assist with preparing the application. 

The City will work with the REDC to complete and submit the application. The REDC will pull 

together a majority of the application, including compiling information, editing, and formatting 

text, writing sections, and assembling the application.  

There are sections that the City will be required to write and/or supply to REDC, including 

engineering cost estimates, environmental narrative, and budget narratives, among other things.   

Grants are accepted on a rolling basis, as long as funds are available, so timing is essential. 

Given the opportunity this grant presents, I am respectfully asking the Board to authorize the 

Planning and Community Development Department to apply for the Economic Development 

Administration’s Public Works and Economic Adjustment Assistance programs, in partnership 

with DEKA and ARMI. 

 

This action will allow City staff to begin work on the application as soon as possible. Thank you 

for your consideration of this request. 
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340 Commercial Street 
Manchester, NH USA  03101-1108 

Tel 603-669-5139    Fax 603-624-0573 

 
 
 
 
To: Manchester Board of Mayor and Aldermen 
From: Dean Kamen 
Subject: Letter of Support for the EDA Vertiport Grant Application 
Date: February 9, 2021 
 
 
Mayor Craig and Aldermen,  
 
 It’s an honor to share with you an opportunity that could have a meaningful impact on the 
economic trajectory of our city. 
 

The Advanced Regenerative Manufacturing Institute is working to establish a new 
manufacturing industry for tissue engineered medical products in Manchester. If ARMI is 
successful in this endeavor, the companies based here will create thousands of high-skilled jobs; 
careers that are the envy of any thriving city. 

 
Our success is not guaranteed and we face tremendous competition from emerging 

biotech clusters across the country. We are in a race against San Diego, Washington DC, New 
York, and San Francisco to establish Manchester as the leading destination for Tissue 
Engineering. In such a competition, we must align ourselves with the Cambridge biotech 
ecosystem to include Manchester as a hub for tissue manufacturing. This association will allow 
us to compete favorably with any city in the world.  

 
The key to making this case is to present entrepreneurs and investors with a tightly 

integrated regional ecosystem. Many relationships have already been established, but we must 
also invest in infrastructure to make the linkages between Cambridge and Manchester more 
explicit.  

 
This is where a Vertiport could add significant value: within a few years it will be 

possible to fly from Cambridge to Manchester in 15 minutes, in a new breed of electric aircraft. 
Manchester’s emerging Tissue industry provides the perfect opportunity to launch this capability 
by transporting lifesaving cargoes of human organs to hospitals in Dartmouth and Cambridge. 
This use case attracted our partner BETA to work with us to establish what may be the first 
commercial vertiport in the United States.  

 
The Economic Development Administration provides 80% matching grants for 

opportunity zone projects, and Manchester’s Millyard qualifies for this program. EDA has 
expressed support for our project concept, and the 20% match required will be provided by 
private industry, meaning that no financial commitment will be placed on the city to apply for 
this grant.   
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340 Commercial Street 
Manchester, NH USA  03101-1108 

Tel 603-669-5139    Fax 603-624-0573 

In this time of scarce resources, leveraging our private sector commitment to secure 
matching Federal funds is a responsible way to advance the economic future of our city. On that 
basis, we respectfully ask the board’s approval to submit a grant application to the EDA. Thank 
you for your consideration in this matter.  
 
Respectfully,  

 
Dean Kamen  
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Revision: #3

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $45,241.00

Revisions:

$1,700.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increases Federal from $0 to $1,700 due to the transfer of funds from CIP #612310.and extends completion

date to 12/31/2019.

#2 - Extend completion date to 6/30/2020

#3 - Extend the completion date to 6/30/2021

Planning Department/Startup Form - 07/5/18

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $46,941.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$46,941.00

3/16/2021Amending Resolution:

Grant Executed:

Title: Homeless Prevention/Rapid Rehousing Services

CIP#: 610919 Project Year: 2019 CIP Resolution: 6/12/2018

Administering Department The Way Home

Project Description: Funding to support rapid rehousing housing relocation and stabilization activities and homeless prevention 
relocation and stabilization services including case management, homeless counseling, housing counseling 
and short-/medium- term rental assistance.

7/17/2018

6/30/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$45,241.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,700.00

Comments

Completed: Pending

Federal Grant: Yes

6/30/2021

Project Initiation

Project Completion

ESG FEDERAL

$46,941
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	AGENDA
	---
	1. Chairman Cavanaugh calls the meeting to order.
	2. Due to the COVID-19/Coronavirus crisis and in accordance with Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this Committee is authorized to meet electronically.
	3. The Clerk calls the roll. 
	4. Communication from Alderman Terrio regarding the installation of a traffic light at the intersection of Cilley Road and Jewett Street.Gentlemen, what is your pleasure?
	[Ald Terrio Traffic Light CIP Request.pdf]

	5. Summary of abatement requests submitted by Fred McNeill, Chief Engineer.Gentlemen, what is your pleasure?
	[EPD 21-02 CIP Memo  Summary Abatements.pdf]

	6. Amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $14,373.86 from CIP 710018 Annual ROW Road Reconstruction to CIP 710021 Annual ROW Roadway Rehabilitation.Gentlemen, what is your pleasure?
	[710021 PW-Highway Annual ROW Roadway Rehab.pdf]
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	---
	15. If there is no further business, a motion is in order to adjourn.


